
Re-opening Plan-Fall 2020 
This plan is divided into three areas of focus: 

1. Instruction — maximizing  student learning and skill development in whatever learning mode that 

will be utilized is the critical goal for the return to instruction.  

2. Health and Safety — working to ensure the health and safety of our students, teachers, and 

families. 

3. Operations — designing schedules and  procedures to maximize outcomes for the first areas: Safety 

and Instruction.  

Instruction 
Families will have two options: 

1. Students remain at home and continue 100% remote instruction, or 

2. Students attend classes on  campus for a hybrid of in-person and remote instruction  

100% Remote Instruction Option 

Some students will need to stay home out of caution for increased risk associated with an existing 

medical condition of the student or a household member.  In addition, parents may choose 100% 

remote instruction out of concern for the risk of coronavirus infection. 

Students who are 100% remote will have a daily schedule of online instruction.  This instruction will 

include synchronous and asynchronous components. We will leverage a variety of online apps and 

approaches to deliver instruction and use synchronous meeting time on Zoom for coaching, 

connection and clarification.  

Hybrid or In-school and Remote Option 

Cohorts: In order to adhere to social distancing guidelines, in-person classes on campus will need to 

be split into smaller groups of students, cohorts.  Students will stay in one classroom and teachers 

will rotate from room to room to avoid mixing among students as they change rooms. 

Masks: Students will be required to wear masks as well as teachers, and strict social distancing 

guidelines will be followed.  

Half days:  Students will be in school for the mornings only.  Lunch will not be served at school.  This 

will limit the total exposure for teachers and students in school and take away the increased risks 

that will occur with lunch.  Bag lunches will still be available to all students, but on a grab and go 

basis. 

Students in Kindergarten, grade 1 and grade 2 will have in-person classes on campus four days a 

week, Monday, Tuesday, Thursday, Friday (remote on Wednesday).  We want students at the 

youngest grade levels to be in school the most.  

Students in grades 3-8 will have live instruction two days a week and remote instruction three (3) 

days a week.   Since we have limited classroom spaces available, we will need to follow an 

alternating day schedule for grades 3-8. 



Students will be grouped into  alternating blocks: 

● Block A groups will have in-person classes Monday and Tuesday on campus, and remote 

instruction Wednesday, Thursday and Friday.  

● Block B groups will have in-person classes Thursday and Friday on campus, and remote 

instruction Monday, Tuesday and Wednesday. 

We will make every reasonable effort to group siblings for attendance on the same days i.e. blocks. 

Why only four days?  We will use that day off for a deep cleaning and disinfecting the campus.  This 

also supports teachers’ ability to prepare and deliver effective remote instruction.  

Survey:  It is essential that we know which students will be 100% remote and are asking that if you 

choose the  remote option initially, you understand that your child will remain remote for at least 

the first six (6) weeks of school.  Click here to fill out the form. 

Learning Management System (LMS)  

Schoology:   We will be replacing Google Classroom and PowerSchool Unified Classroom with 

Schoology as our Learning Management System for grades K-8.  This will be the delivery system for 

all classwork and materials regardless of which option parents choose. Students will be trained in 

the use of Schoology. We will also offer online and written training resources for  parents as well. 

Schoology will offer a uniform and more user friendly, and a more powerful platform that is better 

suited for the increased demands of remote and hybrid instruction. 

Health and Safety  
The following procedures and expectations will be in place for the start of school.  Based on discussions 

with our Health and Safety Subcommittee, it is clear that the most important strategies are: masks, 

social distancing, limiting contact (mixing) among students.  We will also of course take care to properly 

clean and disinfect the facilities, and, we are looking at ways to improve air quality in all buildings on 

campus. 

Social Distancing  

Cohorts: Students will be grouped in smaller groups for in-person instruction in order to maintain social 

distancing.  

Students will maintain social distancing at all times.  Procedures will be in place to minimize mixing of 

students outside of their cohort, contact with shared materials, and situations when students will be in 

close proximity indoors.  

Entrance to the Building:  We will make use of multiple entrances to the buildings in order to reduce 

opportunities for close contact and bottlenecks that occur at any one entrance.  Walkways and halls 

will be marked off in order to maintain the recommended  six feet of separation. We will work with 

younger students to internalize what six feet of separation looks like.  

Classroom spaces: Desks will be spaced out in classrooms and students will be assigned to a desk that is 

uniquely his/hers, i.e. no other student will sit at another child’s desk regardless of day.  

https://forms.gle/pvdkWnCcqSWgVNSF7


Lockers and cubbies: Student belongings will remain at their desk either on the desk or in the backpack 

as appropriate.  Coats will drape over the back of the chair or hang on well-separated hooks.  Students 

in upper grades will not use lockers.  

Personal Protective Equipment, PPE 

Students and teachers will be required to wear masks in order to ensure the safety of others on the 

school campus. Face shields for students and staff are optional. 

Students will be given mask breaks and instruction and reminders on proper mask usage. 

We will make every effort to provide clear masks, in order to allow students to see teachers’ faces to 

maximize communication and understanding. 

We recommend that families begin establishing this habit, best practices, and stamina for children now. 

(We will be sending out guidelines for families on mask wearing.)   We will have mask breaks for 

students.  

Hygiene Practices 

Students will be asked to wash hands regularly during the day, and/or use hand sanitizer to reduce the 

spread of germs. 

Signs will be placed throughout the school in order to promote best practices for handwashing, social 

distancing. 

Student supplies will be unique for each student, i.e. no sharing of pencils, scissors, markers, etc. 

Home Screening 

The  partnership between parents and the school is paramount; we must work together  to ensure the 

safety of all members of the learning community:  students, staff, families, and household members. 

We are asking that families screen students at home using: 

● Take student and family member temperatures daily 

● Report to the school if a household or family member is symptomatic  

● Keep students home who have a fever above 100 degrees 

● Report to the school if a household or family member tests positive for Covid-19 

● Self-isolate and do not have children attend school for 14 days after traveling on a plane or to a 

hot spot as designated by the NJDOH travel advisory list.  

We are working to develop a simple email delivery of a daily survey to facilitate this process.  We 

will have more information before the start of school.  

Similarly, we will be asking faculty and staff to screen for symptoms and travel history. 

School Screening 

We will not take student temperatures  for all students daily at school.    Based on discussions with 

health experts, we feel that temperature checks provide false negative results, only marginal benefits, 

resulting in a  false sense of security. Furthermore, the logistics of temperature checks would increase 

likelihood of compromised social distancing as students wait to be screened.  We feel that the 



temperature checks will result in  creating more risk than benefit.   However, we will rely on families to 

check temperatures daily.  If a student has a fever, it is much better to prevent that child from leaving 

the home and coming into contact with others. 

Any student demonstrating symptoms will be brought to the nurses’ office for a temperature check and 

a full screening and will follow the appropriate protocols in these cases.  

Operations 
As an extension of the health and safety considerations, these procedures operationalize our 

instructional plan. 

We will be adding an addendum to the Parent-Student Handbook to provide temporary revisions to 

some of our usual processes and protocols due to the current needs of the situation. These procedures 

will also address online student protocols and behaviors during remote instruction for example.  

In addition, we will revise daily school routines to keep everyone safe..  For example students regularly 

use the office phone to make calls home.  This involves moving through the building, having multiple 

students touch the same phone and hold it close to their mouth,  etc.  This will obviously no longer be 

possible during our return to campus classes, so we will be developing workaround solutions for 

students to call home. 

Here are some examples of the operational procedures that will be re-designed: 

1. Drop off/Pick up 

2. Parents entering the buildings 

a. dropping off materials for students 
b. Signing students out early 

c. Signing students in late 

3. Visitors to campus 

4. Bathroom procedures 

Technology 

We will be providing additional tablets and chromebooks in order to insure that students will have the 

needed technology resources at home and school, and that  devices will not have to be shared among 

students. 

Facilities 

Classroom: We have installed hand sanitizers to all classrooms and entrance ways. 

We are installing plexiglass barriers in the division offices and administrative doorways. 

Bathrooms- we have installed seat covers to all toilets. 

Sun sails/tents:  We are also considering how to use outdoor spaces throughout the campus. 

Whenever possible, we will work to have students get outside in cohorts for instruction.  However, this 

may not occur on a daily basis. 

  

 


